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THIS WEEK: REFLECTION & LEARNING
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1) Setting up feedback loops (‘Strategy Testing’)

2) Collecting the evidence to inform them

3) Active learning



STRATEGY TESTING
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WHEN: CARVING OUT TIME
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WHO: PARTICIPANTS
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n❑ Program team

❑Other colleagues

❑M&E officer/specialist

❑A Critical Friend

❑ External partners
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HOW: PROCESS?
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SUMMARY
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STRATEGY TESTING:

❑ Enables evidence-based decision-making and 
adaptation

❑ Supports collective ownership of the TOC
❑Motivates teams to remain engaged with the goals 

and outcomes
❑ Provides space to discuss and debate fundamental 

issues around the program
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2. COLLECTING A RANGE OF EVIDENCE
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First, some definitions
Evidence: anything that you see, experience, read, or are told

that causes you to believe that something is true or has really

happened. It can be objects, photos, documents, official

statements, experiences, etc. that are used to prove something

is true or not true
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WHY DOCUMENTATION & EVIDENCE 
MATTER

❑ A track record of 

decisions – who was 

involved?

❑ Makes your reporting 

easier

❑ Accountability

❑ Identify changes in context

❑ Limit "ownership of ideas" 

and focus on evidence 
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TYPES OF DOCUMENTATION 

❑MERL Plan – living document

❑Timeline Tool

❑Pivot Log 

❑ Scenario Planning

❑Notes, reports, case studies, evaluations, surveys
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TIMELINE TOOL
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PARTNER-GENERATED TIMELINE
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Types of Context Monitoring



T
h

e
 A

si
a

 F
o

u
n

d
a

ti
o

n

Activity: 

Setting up a reflection session

❑ How often will you meet and for how long?

❑Who would lead and develop the agenda? 

❑Who will join? 

❑ Do you have enough evidence? 

❑What more might you need to be collecting? 
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Active Learning
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Literature suggests…

• Accountability vs Learning processes

• Organizational assessments, evaluations, and 

reviews can lead to adaptation.

• Purposeful reflection is critical

Learning, when incorporated 

into program design and 

structured to inform decision-

making and adaptation, can 

lead to success
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Other options for learning: After Action Review



THANK YOU

Next Session: Adaptive Operations
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