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Mentimeter Quiz
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What was your key ta keaway from
last session?




LEARNING JOURNEY

Week of Week of Week of
5th August 12th August 19th August

90 W

Week of 2nd
September

Week of
26th August

(<]

Definition, Origins Teams and Theory of
and Rationale Partnerships change

Monitoring and
Learning

Adaptive
Operations
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THIS WEEK: REFLECTION & LEARNING

1) Setting up feedback loops (‘Strategy Testing')
2) Collecting the evidence to inform them
3) Active learning

The Asia Foundation
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WHO: PARTICIPANTS

J Program team
1 Other colleagues
1 M&E officer/specialist
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d A Critical Friend

1 External partners
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Moving from activities/inputs forward

Inte rrogate the TOC ;fﬁ;ﬁ;ll?:?has been the results of our

2. What were the o
What change

1. What were the results of our {EVIDENEE
activities? What outputs? changes:

we contributed to
re there unintended

ow do these
omes relate to the

Intermediate ge we want to see?
outcome

Immediate
Outcomes The change we
want to see

Immediate Longer term
(/ Outcomes outcome

Activities
& Inputs
needed

The Asia Foundation

Intermediate

Immediate
Outcome

strategy

5. Did our assumptions and
program strategy match up with
expectations? Were assumptions
correct?




SUMMARY

STRATEGY TESTING:

1 Enables evidence-based decision-making and
adaptation

1 Supports collective ownership of the TOC

1 Motivates teams to remain engaged with the goals
and outcomes

1 Provides space to discuss and debate fundamental
issues around the program
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OLLECTING A RANGE OF EVIDENC
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First, some definitions

Evidence: anything that you see, experience, read, or are told
that causes you to believe that something is true or has really
happened. It can be objects, photos, documents, official
statements, experiences, etc. that are used to prove something
Is true or not true

Facts, figures, numbers, measures...

-
O
=
©
iS,
-
)
O
i
D
V)
<C
Q
e
|_

With context, it becomes...

Information :
Organized, structured, useful, condensed

Knowledge With meaning, it becomes...

Learning, idea, synthesized, compared, thought-out, discussed
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WHY DOCUMENTATION & EVIDENCE
MATTER

«

d A track record of d Accountability ﬁ é
decisions - who was d Identify changes in context IS
involved? 4 Limit "ownership of ideas” & . 5

0 Makes your reporting and focus on evidence - 5
easier <



TYPES OF DOCUMENTATION

1 MERL Plan - living document

1 Timeline Tool

1 Pivot Log

1 Scenario Planning

1 Notes, reports, case studies, evaluations, surveys
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PIVOT LOG - ACTIVITY NAME Document changes to the activity scope. Including but not limited to tasks, timelines, and deliverables.
What changed! Reason for the change




= '\\ CUT

TIMELINE TOOL

Event or activity Role of / or impact on Reference file for

CfC program evidence

-

10 Feb Meeting with MOE Director Agreed to discuss smaller Shared Drive: Class '8
2020 General class sizes proposal with the  Size Reform 13B — 8
Minister Meeting Minutes %

b

15 March COVID-19 Lockdown Major impact. All in-person n/a O
2020 commences in Manila workshops postponed. éf,:)
Research activities being Q

_ -

assessed. Shift focus to —

online education

30 April MOE DirGen agrees to host Speed up research on impact New Online
2020 cross-ministerial coordination of COVID on students and Education folder —
on access to online education teachers Meeting Minutes




PARTNER-GENERATED TIMELINE

ANNEX IV: TIMELINE

S. No. | Month External Event Impact on Level of Need Follow
Program Impact (High | (Yes/No)
(Positive, or Low)
Negative,
Neutral)
1 January to | Tharuhat' Tharuwan Andolan Negative High Yes -
till date O
2 January Federal Lega Instruments Negative High Yes-Closely o
pertaining to Health collaborating with 1®)
the federal official -
of | 8
of ] : L
Poj (©
3 February Coordination meeting among Positive High Ye %)
Inter-Provincial Coordination <
Commuttee _GC)
4 March Government's deadline to submit | Neutral High —
the bill on Federal, Province and
Local level coordination
5 March Sentencing of Mr. Resham Negative Low Ye
Chaudhary to life time
imprisonment
6 March Political disagreement between Negative High W:

Biplap and government




Types of Context Monitoring

INCIDENTS SURROUNDING COVID-19 PANDEMIC IN NEPAL (MAY 1-15,2020)
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REPORTED INCIDENTS OF DISCORD BETWEEN
POLICE AND CITIZENS DURING THE LOCKDOWN
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Activity:
Setting up a reflection session

1 How often will you meet and for how long?
1 Who would lead and develop the agenda?

1 Who will join?

: 1 Do you have enough evidence?

: 1 What more might you need to be collecting?

The Asia Foundation
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Active Learning
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Literature suggests...

- Accountability vs Learning processes

- Organizational assessments, evaluations, and
reviews can lead to adaptation.

« Purposeful reflection is critical
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Learning, when incorporated
into program design and
structured to inform decision-
making and adaptation, can
lead to success

L A



Other options for learning: After Action Review

After Action Review

What was supposed to happen?

What actually happened?

What went well?

-
O
=
©
iS,
-
)
O
L
LY
5
<C
Q
e
|_

What were the challenges?

What’s next?
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Next Session

THANK YOU



